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SUSTAINABLE MARKETING & FUDNING

F O R  M A K E R S P A C E S



The Vision



MARKETING
STRATEGY

• Limited staff 

• Limited resources  

However, a marketing strategy can be a 

clear boost of sustainable growth and 

funding opportunities. 



Touchpoints for Success: 
Engage Your 
Community



Low-Cost Marketing 
Tools for Makerspaces





Social Media Strategy 
Overview



The Rule of 7 



– Roy Williams

“People support what they 
recognize. They recognize 

what they see often.”
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FUNDRAISING
STRATEGY

A clear strategy and vision for your needs 

with strong partnerships can help you 

stay on the edge of technology 

advancements and growing 

programming. 



Allow companies the 

opportunity to pay a yearly 

fee to be represented in 

your makerspace.

SPONSORSHIPS

Increased government 

support for makerspaces, 

educational technology, and 

workforce allows for local, 

state, and federal grants. 

GRANTS

Donations, In-Kind Donations, 

and Program Revenue are great 

sources of additional funding to 

progress growth and trying new 

things. 

REVENUE & 

DONATIONS

FUNDRAISING
FOR SUCCESS



SUSTAINABLE
SPONSORSHIPS

• Understand Your Community and what is valuable to them

⚬ What cost is appropriate? 

• Know how many people you impact/how many people will 

see their logo. (What is the companies ROI?) 

• Have a clear document that can show tiers of sponsorships, 

mock up banners or signs etc. 

• Understand that companies have two buckets to utilize:

⚬ Marketing

⚬ Donations

• Utilize space and programming sponsorships





SUSTAINABLE
REVENUE  & DONATIONS

• Understand Your Community Needs and Gaps

• Have a clear equipment life cycle and track plans for 

renewal 

• Know the business partners & tech companies that can help 

with in-kind donations

• Create balance between low barrier of entry and program 

revenue to be sustainable 

⚬ Free Programming

⚬ Longer more targeted paid programming

• Partner with larger makerspaces/fabrication 

spaces/education partners who may cycle through 

equipment



SUSTAINABLE
GRANT PLANNING

• Know Your Story Well & Tell it Consistently 

• Have a 3-5 Year Plan that will Help You Target Grant 

Opportunities 

• Utilize local, state, and federal grant opportunities

• Identify partners for consortium grants 

• Write a base grant from your 3-5 year Plan 

• Set aside time regularly to look at available grants 



40% of grants awarded

Average grant success rate - Charity Village

25% funding diversification

Essential for financial stability - National Council for 
Non profits

10% increase in sponsorships

Boosting community partnerships - Giving USA 
Foundation





The best strategy isn’t the one with the 

biggest budget, it’s the one that builds 

the strongest community.



Erin Sharpe 

esorensen@northeast.edu

402-844-7224


